CHAPTER XXI.
COTTAGE INDUSTRIES.
Back to the Home, away from the Factory.
The choice of Industries which would be suitable to our
people, and which would enable them to self-support,
as well as the marketing of the goods when produced and
the training of expert foremen, have constituted problems
which have not been easy to solve.
We have found it best to concentrate our attention
mainly upon Weaving, Silk, Needlework, and Mat-making,
and each of these branches has been developed with a
thoroughness and attention to detail that leave little to be
desired.
India possesses eleven million Handloom Weavers, once
among the most prosperous members of the community,
now reduced to poverty and destitution. To throw away
their wonderful technical skill seemed a poor policy. After
a careful examination of existing conditions, The Salvation
Army decided to try to improve their crude looms and
warping machines, as well as the quality of cloth they could
produce. Some sixteen years ago, a skilled mechanic-
Officer, Staff-Captain Prem Das (Maxwell), was appointed
to live among the weavers, study their art, and improve
their apparatus. God's special blessing rested upon
the plan. A new and fast loom was invented, which could
produce four or five times the quantity of cloth woven on
the old hand-loom.
But this raised a new difficulty. The warping was
done by the women and children, and they could not
possibly keep pace with the new loom. Oh, the patience
of those women! To produce a single warp of fifty feet
length, they would have to walk backwards and forwards
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